
ID Task Name Duration Start Finish Predecessors Resource Names

0 Tiger Project1 draft 6 469 days Fri 1/1/10 Wed
10/19/11

1 Project Plan Design Status 2 days Fri 1/1/10 Mon 1/4/10 Designer 1,Designer 2,Designer 3,Designer 4,Designer 5

2 Project Enviromental Clearance 2 days Fri 1/1/10 Mon 1/4/10 1SS Environmental Specialist 1,Environmental Specialist 2

3 Project Advertising Period 26 days Thu 1/7/10 Thu 2/11/10 1 Project Engineer1,Resident Engineer1

4 SH 119 Main Street  South (Site 1) 381 days Mon 2/15/10 Mon 8/1/11

5 ROW Main St South Conditional Clearances 2 days Fri 1/1/10 Mon 1/4/10 1SS ROW Specialist 1

6 ROW Main St. South (Right of Entry) 128 days Tue 1/5/10 Thu 7/1/10 1 ROW Specialist 1

7 Traffic Contol (Site1) 381 days Mon 2/15/10 Mon 8/1/11 3FS+1 day Traffic Control Supervisor 1,Flagger 1 ,Flagger 2,Flagger 3,Flagger
4,Flagger 5

8 Survey (Site 1) 30 days Mon 2/15/10 Fri 3/26/10 7SS Crew Chief 1,Rod Man 1

9 Erosion Control (Site 1) 15 days Wed 2/24/10 Tue 3/16/10 8SS+7 days Erosion Control Supervisor 1,Operator 33,Laborer 53,Laborer
54,Laborer 55

10 General Crew, removals, etc. (Site 1) 130 days Mon 3/1/10 Fri 8/27/10 9SS+3 days Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

11 Clear and grub (Site 1) 15 days Wed 3/3/10 Tue 3/23/10 9SS+5 days Foreman 2,Operator 3,Operator 4,Laborer 5,Laborer 6,Laborer
7,Laborer 8

12 Stream Restoration 50 days Wed 3/17/10 Tue 5/25/10 11SS+10 days Foreman 17,Operator 31,Operator 32,Laborer 51,Laborer 52

13 Unclassified Excavation 115 days Wed 3/3/10 Tue 8/10/10 9SS+5 days Foreman 3,Truck Driver 2,Truck Driver 3,Truck Driver 4,Operator
5,Operator 6,Operator 7,Operator 8,Operator 9,Water Truck Driver 1

14 Blasting (Site 1) 8 days Wed 8/11/10 Fri 8/20/10 13 Foreman/Blaster 4,Driller 1,Driller 2,Designer 3

15 Rock Scaling anchors and mesh crew (Site 1) 35 days Mon 8/23/10 Fri 10/8/10 14 Foreman 5,Driller 4,Driller 5,Driller 6,Driller 7,Rock Scaler 1,Rock
Scaler 2,Rock Scaler 3,Rock Scaler 4,Crane Operator 1

16 Sand catchment structures and water quality ponds 10 days Mon 3/29/10 Fri 4/9/10 8 Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2

17 Minor Structures and Culverts (Site 1) 20 days Mon 3/1/10 Fri 3/26/10 8SS+10 days Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2

18 Large pipes 30 days Mon 3/1/10 Fri 4/9/10 8SS+10 days Foreman 6,Operator 10,Operator 11,Operator 12,Laborer 9,Laborer
10,Laborer 11,Truck Driver 5,Truck Driver 6,Water Truck Driver 2

19 Subgrade Prep. And ABC (Site 1) 18.75 days Fri 4/29/11 Wed 5/25/11 25 Operator 13,Operator 14,Operator 15,Water Truck Driver 2

20 Guardrail (Site 1) 12 days Thu 6/16/11 Mon 7/4/11 21 Foreman 18,Operator 34,Laborer 60,Laborer 61,Laborer 62,Laborer
63

21 Bicycle /Pedestrian Path 12 days Tue 5/31/11 Thu 6/16/11 22 Paver Operator 1,Screed Man 1,Truck Driver 29,Laborer 25,Laborer
26, Truck Driver 28,Truck Driver 30,Truck Driver 31,Truck Driver

22 Concrete Pavement (Site 1) 4 days Wed 5/25/11 Tue 5/31/11 19 Foreman 8,Operator 16,Operator 17,Concrete Finisher 1,Concrete
Finisher 2,Concrete Finisher 3,Concrete Finisher 4,Laborer

23 C&G, Sidewalk, median cover (Site 1) 32.14 days Mon 4/12/10 Wed 5/26/10 18 Foreman 11,Operator 20,Concrete Finisher 7,Concrete Finisher
8,Laborer 27,Laborer 28,Laborer 29

24 Lighting and Electrical (Site 1) 24 days Mon 7/4/11 Fri 8/5/11 20 Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

25 Bridge work Site (1) 260 days Fri 4/30/10 Thu 4/28/11 8,6FS-45 days Foreman 13,Carpenter 3,Carpenter 4,Carpenter 5,Carpenter
6,Carpenter 7,Laborer 31,Laborer 32,Laborer 33,Laborer 34,Laborer

26 Retaining Walls Fill Side (Site 1) 180 days Mon 3/29/10 Fri 12/3/10 8,13SS+10 days Foreman 14,Carpenter 8,Carpenter 9,Laborer 41,Laborer 42,Laborer
43,Laborer 44,Operator 25,Operator 26,Operator 27

27 Planting (Site 1) 20 days Tue 5/31/11 Tue 6/28/11 22 Foreman 16,Truck Driver 56,Operator 30,Laborer 48,Laborer
49,Laborer 50

28 Seeding and Mulching (Site 1) 20 days Mon 3/29/10 Fri 4/23/10 8 Foreman 15,Truck Driver 54,Truck Driver 55,Operator 28,Operator
29,Laborer 45,Laborer 46,Laborer 47

29 Signing (Site 1) 15 days Mon 7/4/11 Mon 7/25/11 20 Truck Driver 57,Truck Driver 58,Laborer 56,Laborer 57,Laborer
58,Laborer 59

30 Pavement Markings Delineation (Site 1) 3 days Mon 7/25/11 Thu 7/28/11 29 Truck Driver 57,Truck Driver 58,Laborer 56,Laborer 57,Laborer
58,Laborer 59

31

32 SH 119 Wildlife Crossing (Site 2) 88 days Mon 3/29/10 Wed 7/28/10 8

33 Traffic Control (Site 2) 87 days Mon 3/29/10 Tue 7/27/10 32SS Traffic Control Supervisor 1,Flagger 6,Flagger 7,Flagger 8

34 Abutmnent Construction (Site 2) 30 days Tue 3/30/10 Mon 5/10/10 33SS+1 day Foreman 19,Carpenter 8,Carpenter 9,Carpenter 10,Carpenter
11,Laborer 64,Laborer 65,Laborer 66,Laborer 67,Laborer 68,Laborer

35 Girder Manufacture (Site 2) 63.33 days Mon 4/12/10 Thu 7/8/10 32SS+10 days Foreman 19,Carpenter 8,Carpenter 9,Carpenter 10,Carpenter
11,Laborer 64,Laborer 65,Laborer 66,Laborer 67,Laborer 68,Laborer

36 Girder Erection (Site 2) 0.33 days Thu 7/8/10 Thu 7/8/10 35 Foreman 19,Carpenter 8,Carpenter 9,Carpenter 10,Carpenter
11,Laborer 64,Laborer 65,Laborer 66,Laborer 67,Laborer 68,Laborer

37 Deck placement (Site 2) 6.33 days Thu 7/8/10 Fri 7/16/10 36 Foreman 19,Carpenter 8,Carpenter 9,Carpenter 10,Carpenter
11,Laborer 64,Laborer 65,Laborer 66,Laborer 67,Laborer 68,Laborer

38 Guardrail and fence erection (Site 2) 3.75 days Mon 7/19/10 Thu 7/22/10 37 Foreman 18,Operator 34,Laborer 60,Laborer 61,Laborer 62,Laborer
63

39 Landscaping Items (Site 2) 7 days Thu 7/22/10 Mon 8/2/10 38 Foreman 16,Truck Driver 56,Operator 30,Laborer 48,Laborer
49,Laborer 50

40

41 SH 119 Overlay and Safety Improvement (Site 3) 63 days Thu 7/22/10 Tue 10/19/10 38

42 Traffic Control (Site 3) 62 days Fri 7/23/10 Tue 10/19/10 41SS+1 day Traffic Control Supervisor 1,Flagger 9,Flagger 10,Flagger 11

43 HMA 4.9 miles (Site 3) 50 days Fri 8/6/10 Fri 10/15/10 42SS+10 days Foreman 9,Paver Operator 1,Screed Man 1,Roller Operator 1,Roller
Operator 2,Roller Operator 3,Laborer 25,Laborer 26,Truck Driver

44 Guardrail (Site3) 5 days Thu 10/7/10 Thu 10/14/10 43FS-6 days Foreman 18,Operator 34,Laborer 60,Laborer 61,Laborer 62,Laborer
63

45 Turn Lanes @ Douglas Mtn Rd (Site 3) 10 days Fri 8/13/10 Fri 8/27/10 42SS+15 days Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

46 Signing and Striping (Site 3) 2 days Fri 10/15/10 Tue 10/19/10 43 Truck Driver 57,Truck Driver 58,Laborer 56,Laborer 57,Laborer
58,Laborer 59

47

48 US 6 and SH 119 ITS Improvements (Site 4) 80 days Thu 7/22/10 Thu 11/11/10 38

49 Traffic Control (Site 4) 80 days Thu 7/22/10 Thu 11/11/10 48SS Traffic Control Supervisor 1,Flagger 12,Flagger 13,Flagger 14

50 Trenching  15.1 miles (Site 4) 77 days Thu 7/22/10 Mon 11/8/10 49SS Foreman 21,Operator 37,Operator 38,Operator 39,Laborer
76,Laborer 77,Laborer 78,Laborer 79

51 Conduit installation, wire pull and connetions (Site 4) 79 days Fri 7/23/10 Thu 11/11/10 50SS+1 day Foreman 20,Crane Operator 5,Operator 36,Laborer 72,Laborer
73,Laborer 74,Laborer 75,Carpenter 12,Carpenter 13,Electrician

52 VMS Signs (Site 4) 16 days Mon 9/27/10 Tue 10/19/10 50FS-30 days Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

53 Emergency call boxes (Site 4) 4.55 days Mon 9/27/10 Mon 10/4/10 52SS Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

54 Video Cameras (Site 4) 10 days Mon 9/27/10 Mon 10/11/10 52SS Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

55 Weather Stations (Site 4) 5 days Mon 9/27/10 Mon 10/4/10 52SS Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

56 Road Closure Gates (Site 4) 15 days Mon 9/27/10 Mon 10/18/10 52SS Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

57 Roadway Centerline LED's 5 Tunnel locations (Site 4) 5 days Thu 9/2/10 Thu 9/9/10 48SS+30 days Electrician 5,Electrician 6,Electrician 7,Electrician 8,Laborer
80,Laborer 81,Laborer 82,Laborer 83

58

59 US 6 Overlay and Safety Improvements (Site 5) 42 days Fri 8/27/10 Tue 10/26/10 45

60 Traffic Control (Site 5) 40 days Tue 8/31/10 Tue 10/26/10 59SS+2 days Traffic Control Supervisor 1,Flagger 15,Flagger 16,Flagger 17

61 HMA 3.2 miles (Site 5) 30 days Tue 9/7/10 Tue 10/19/10 60SS+5 days Foreman 9,Paver Operator 1,Screed Man 1,Roller Operator 1,Roller
Operator 2,Roller Operator 3,Laborer 25,Laborer 26,Truck Driver

62 Commuter Park and Ride Lot Improvements M.P. 271
(Site 5)

5 days Tue 10/5/10 Tue 10/12/10 61FS-10 days Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

63 Signing and delineation (Site 5) 5 days Tue 10/19/10 Tue 10/26/10 61 Truck Driver 57,Truck Driver 58,Laborer 56,Laborer 57,Laborer
58,Laborer 59

64

65 US 40 Overlay and Safety Improvements (Site 6) 58 days Mon 6/6/11 Wed 8/24/11 63

66 Traffic Control (Site 6) 56 days Wed 6/8/11 Wed 8/24/11 65SS+2 days Traffic Control Supervisor 1,Flagger 18,Flagger 19,Flagger 20

67 HMA 4.4 Miles (Site 6) 40 days Wed 6/15/11 Tue 8/9/11 66SS+5 days Foreman 9,Paver Operator 1,Screed Man 1,Roller Operator 1,Roller
Operator 2,Roller Operator 3,Laborer 25,Laborer 26,Truck Driver

68 Decel Lane US hwy 40 to CR 65Hwy (Site 6) 10 days Mon 8/1/11 Fri 8/12/11 67FS-7 days Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

69 Commuter Park and Ride Lot Improvements (Site 6) 6 days Fri 6/10/11 Fri 6/17/11 66SS+2 days Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

70 Ramp Widening (Site 6) 5 days Mon 8/15/11 Fri 8/19/11 68 Foreman 1,Operator 1,Operator 2,Truck Driver 1,Laborer 1,Laborer
2,Laborer 3,Laborer 4

71 Guardrail Improvements (Site 6) 3 days Mon 8/22/11 Wed 8/24/11 70 Foreman 18,Operator 34,Laborer 60,Laborer 61,Laborer 62,Laborer
63

72

73 US 40 Bridge Widening Jct Hwy 6 @  Kermits (Site 7) 40 days Thu 8/25/11 Wed 10/19/11 71

74 Taffic Control (Site 7) 39 days Fri 8/26/11 Wed 10/19/11 73SS+1 day Traffic Control Supervisor 1,Flagger 21,Flagger 22,Flagger 23

75 MSE Wall (Site 7) 30 days Fri 8/26/11 Thu 10/6/11 74SS Foreman 14,Carpenter 8,Carpenter 9,Laborer 41,Laborer 42,Laborer
43,Laborer 44,Operator 25,Operator 26,Operator 27

76 Moment Slab (Site 7) 4 days Fri 10/7/11 Wed 10/12/11 75 Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2

77 Guardrail Type 7 (Site7) 3 days Thu 10/13/11 Mon 10/17/11 76 Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2

78 HMA (Site 7) 2 days Tue 10/18/11 Wed 10/19/11 77 Foreman 9,Paver Operator 1,Screed Man 1,Roller Operator 1,Roller
Operator 2,Roller Operator 3,Laborer 25,Laborer 26,Truck Driver

79

80 US 6 Rockfall Scaling and Mesh (Site 8) 95 days Thu 7/22/10 Thu 12/2/10 48SS

81 Traffic Control (Site 8) 94 days Fri 7/23/10 Thu 12/2/10 80SS+1 day Traffic Control Supervisor 1,Flagger 24,Flagger 25,Flagger 26

82 Scaling Multiple Sites (Site 8) 27 days Fri 7/23/10 Tue 8/31/10 81SS Foreman 5,Driller 4,Driller 5,Driller 6,Driller 7,Rock Scaler 1,Rock
Scaler 2,Rock Scaler 3,Rock Scaler 4,Crane Operator 1

83 Mesh Anchors 4 locations (Site 8) 75 days Fri 7/30/10 Fri 11/12/10 82SS+5 days Foreman 5,Driller 4,Driller 5,Driller 6,Driller 7,Rock Scaler 1,Rock
Scaler 2,Rock Scaler 3,Rock Scaler 4,Crane Operator 1

84 Wire Mesh 4 locations  (Site 8) 64 days Fri 8/20/10 Thu 11/18/10 83SS+15 days Foreman 5,Driller 4,Driller 5,Driller 6,Driller 7,Rock Scaler 1,Rock
Scaler 2,Rock Scaler 3,Rock Scaler 4,Crane Operator 1

85 Machine HMA Patching (Site 8) 4 days Thu 11/18/10 Wed 11/24/10 84 Foreman 9,Paver Operator 1,Screed Man 1,Roller Operator
1,Laborer 25,Laborer 26,Truck Driver 29

86

87 US 6 and SH 119 Rockfall Monitoring (Site 9) 10 days Thu 11/18/10 Thu 12/2/10 84

88 Crack Metering (Site 9) 2 days Fri 11/19/10 Tue 11/23/10 87SS+1 day Geology Specialist 1,Geology Specialist 2

89 Lieder Survey (Site 9) 7 days Tue 11/23/10 Thu 12/2/10 88 Geology Specialist 1,Geology Specialist 2

90

91 Mine Drainage PipeLine (Site 10) 208 days Wed 8/11/10 Fri 5/27/11 13

92 Trench Excavation (Site 10) 25 days Wed 8/11/10 Tue 9/14/10 91SS Foreman 6,Operator 10,Operator 11,Operator 12,Laborer 9,Laborer
10,Laborer 11,Truck Driver 5,Truck Driver 6,Water Truck Driver 2

93 Pipe installation and backfill (Site 10) 38 days Wed 8/25/10 Fri 10/15/10 92FS-15 days Foreman 6,Operator 10,Operator 11,Operator 12,Laborer 9,Laborer
10,Laborer 11,Truck Driver 5,Truck Driver 6,Water Truck Driver 2

94 Manhole installation (Site 10) 20 days Mon 10/18/10 Fri 11/12/10 93 Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2

95 Mine Drainage Treatment Plant Pad (Site 10) 20 days Mon 5/2/11 Fri 5/27/11 91SS Foreman 10,Operator 18,Operator 19,Concrete Finisher 5,Concrete
Finisher 6,Laborer 27,Laborer 28,Carpenter 1,Carpenter 2
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